AGM 21ST SEPTEMBER 2026

Those present: Bryan East, Pat East, David Raistrick, Judith Raistrick, Mark Hearsum, Heather King, Mike Holder, Sue Holder, Brian Short, Rosie Short, Roger Newman, Robert Whiddett, Sandra Dale, Pam Elliott, Clive Dale, Barry Furby, Sue Furby, Dave Lawes, Mark Dale, Chris Lawes, Mike Juggins, Tineke Juggins, Ellie Juggins and Stella Gray.

Apologies: Christine Dean, Bill Dean, Trixie Whiddett, Terry Gillard and Evelyn Gillard.

Devotions: Bryan read Psalm 146 and opened the meeting in prayer.

Reports

Secretarial Report by Stella Gray
Firstly, I would like to thank Terry and Bryan for leading us through this tough year at Ebley Chapel. We have been amazed and inspired by Terry’s positive attitude and strong faith as we have watched him go through bad days and then bounce back again, refusing to give up and preaching and worshiping his Lord as long as he can. We know he is not well at the moment and we miss him and Evelyn very much so will keep praying for them. Bryan has stepped in to shoulder some of the load and has given us some wonderful sermons over the last few months. This is his first time in chairing a Church Meeting for us and I know he will keep us on track so thank you for that!

Thank you to my fellow deacons. Sue and Brian and for everything they do. Brian heads the Men’s Group and often leads us in Communion on a Sunday morning and is a kind, gentle, spiritual man. Sue has taken on a myriad of jobs from organising Ladies Fellowship to Stitch & Sew and Sierra Leone, producing the newsletter and many other things. She has updated policies and written new ones and ensures everyone has done the courses they need to do. It’s often the little things she does that don’t get noticed until she is not there to do them and she, in her own words, is crazy for Jesus!

Mike, Bryan, Terry, Roger and Caroline continue to provide wonderful times of worship. We are truly blessed to have such talented musicians among us so thanks to them.

Chris is fantastic at keeping us updated on the Prayer Chain and for being the main stay of the Open the Book team – thanks to them all for their wonderful ministry to the children of Cashes Green School.

Thanks to Tineke and her team of Jam Club helpers who come prepared every week to minister and mentor. There might only be a few children but seeds have been sown in their lives and you never know what fruit that might produce. You are doing a tremendous job.

My apologies to anyone I might have missed and a big thank you all.

Treasurer’s Report by Stella Gray
Our financial year runs from 1st July to 30th June, and our accounts are passed to the COHC auditors for inspection and combined with the rest of the churches. As mentioned in a previous meeting, because of the legacy we received from Pam our income is in excess of £30000 which is the threshold for having to send our accounts of for a fuller inspection from the auditors. They still need to be passed at a church meeting after they have been looked over by someone from the chapel who has had no hand in the preparation of them. Bryan has done this and finds them to be in order.

The first page of the accounts is the Balance sheet and the first figure under Investments is the £10399.18 held by the trustees of the COHC for us – we cannot touch the capital, just the interest which is sent to us twice a year. For those that do not know this sum had been left to us as a legacy many years ago. Under Sundry Debtors there is Gift Aid of £3893.31 which has now been claimed and received. There is also an add entry for E-On credit of £2089.98. I think I explained about this previously – E-On provide our electricity and we had been paying them monthly by direct debit but, for some unbeknown reason, they suddenly credited us for everything we had paid in one year and re-issued an invoice for the same period which was around £3000 less than we had paid. This figure is the amount they still owe us after reducing it each month against subsequent invoices. You will find this figure reoccurs in the income sheet (which is the way the COHC accountants told me to record it). The next couple of figures shows the bank account on 30th June stood at £31099.20 and all cash had been banked. There is a minor adjustment of -£2.12 which was put in to make the accounts balance. If anyone can work out where I gained that extra couple of pounds then let me know as I can’t find it! At the end of this financial year our funds were £47481.67 of which £37080.37 is available for us to use and is over £10000 more than we had at the same time in July of 2025

The next page shows the income received for the year. We have had £4089.69 in offerings, £665.13 in donations and £7623.24 in offerings that could be gift aided. The next two figures relate to Gift Aid, the one of £3394.85 is the gift aid from the previous year’s account which we received in this year. The second of £8000 (which is the maximum we are allowed to claim in one year) is the Gift Aid Small Donations Scheme whereby we can claim 25% on any monies collected in the building that do not exceed £50 from one person. We make a note of the breakdown of notes and change each week and record it. This figure is then deducted from the Offerings total and the Gift Aid claimed. Interest and dividends of £357.48 is the money we have received from the COHC from the interest on the money held for us. We have received £1218.82 specifically for Sierra Leone – we transfer any collected money for them periodically, and everything was transferred at the end of the year. We then show the legacy we received from Pam of £5446.62 and the E-On credit figure mentioned on the Balance sheet. The final figure on this sheet is £500 for use of the rooms and is mostly from the Art Group. In total we have received £33385.81,

The next sheet shows our expenditure. The first entry of £1560 under non-ministry staff costs, this is for the cleaner and is under the heading requested by the accountants. We have spent £5883.06.12 on repairs and maintenance which includes maintenance of the churchyard and looking after the boilers. Overheads at £7245.38 are less than last year which is due mostly to the credit from E-On and also includes costs of gas, water, insurance and the licence to use copyright music. Sundry expenses of £4182.12 are for a variety of things including things for the kitchen, cleaning products, supplies for Jam Club, tea and coffee, etc. We gave £160 to visiting preachers for their expenses which comes under pulpit expenses. £960 was for our delegates to go to the COHC conference. £2530.55 has been sent to Sierra Leone and consists of the chapel monthly donation of £100 plus other one-off payments and money collected for them. £807.35 has been spent on publicity which includes the website and any printing of leaflets and posters. In total we have spent £23328.46 which is £4037.08 less than last year but does include the E-on credit.

The first box on the final page is a summary of where we started, the difference between income and expenditure and where we ended up. You can see we received £10057.35 more than we started with so our final total as of 30th June was £37080.37. The next box shows any movement in restricted funds (namely for SLM) and also the £10399.18 held by the trustees for us. The final box shows any money we have sent to COHC for Sierra Leone.

Pastoral Report by Bryan East
First and foremost, we extend our sincere thanks to Terry for everything he has worked for at Ebley Chapel, and we extend our thanks to Evelyn for her supporting Terry, plus her personal input.  We assure Terry and Evelyn of our continued prayer support during this very difficult time.
    
We know we need to make some changes in the Leadership side of ministry here and we do have a forward-looking plan currently being considered which would bring another person on to the Leadership Team.  As this progresses we will keep you informed: This is being treated with some urgency but also allowing time for certain people to pray over what has been requested of them.

Our basic worship and study meetings remain as they are - with minor adjustments as may be required - also keeping in place regular reviews of what is being provided by our current programmes.

For External Outreach we extend our sincere thanks to Mike and Sue for the Open-Air Ministry, and to Chris Laws for Open the Book, together with her team.  We also extend grateful thanks to those we can call on to preach the Word.  We are looking to extend our preachers list with the help of Sue Holder.

We look forward to the development of two programmes that are joint external/internal: These being the new Home-Schooling Group led and organized by Tineka; and the new Ladies Bible Study led by Rosie Short.

We do truly praise God for doors that are opening, thus enabling more people to be reached with the Gospel proclaiming the risen Lord Jesus Christ.

Bible Study Report by Bryan East
 I have altered the format of the Bible study I began a few weeks ago, looking into the Gospel According to Mark.  I had prepared 'Power Point' slides for the presentation to accompany the notes I had prepared.

But when I looked at what had been produced I realized it looked, and possibly felt, like a lecture.  So, I abandoned that.  But, I have a plan 'B.'  We sit together, I give a short lead-in to the verses and this encourages people to speak out and contribute to the study.  


This is of immense importance because people begin to use the Word of God in a positive way, as well as growing in confidence and knowledge in a practical way.  Plenty of room for more to join with us.

JAM Club Report by Tineke Juggins
All is well at JAM Club, children wise! We have our three regulars and sometimes visiting kids as well, which is nice! It is such a joy to see the children grow in knowledge, but also curiosity! We keep praying for more young families of course, and that more children will be able to join. In the next couple of weeks, I will be concentrating on writing something small to put in the newsletter at Cashes Green Primary School. This may encourage more children to come, however, remembering it’s the parents’ choice. So let’s pray that the parents are willing.

FAITH Report by Tineke Juggins
I’ve given the Home Ed group a name: F.A.I.T.H (Friendship and Incredible Talent Hub). The first time it was quiet with a couple of families there. WE had a nice time of chatting, crafting and playing. Very free, open and just come and go. However, they had a good time and told other people about it which was a great encouragement. The second time, I had a different group altogether and we started the same with play, chatting and getting to know each other. About just before halfway I read the Bible story of Jonah, as this was the theme this week, and after that the kids (and parents too) enjoyed some crafting time. It was very well liked and again the parents were telling other people about it, while they were still there!. So, it’s starting small, but growing already.

Worship & Outreach Report by Mike Holder
Mike praised the Lord for this weekend’s outreach at Ebley Wharf. God was good and the gospel was spoken. There were loads of people there yesterday and flat windows were open. One lady from a top floor flat was indicating that she needed prayer so the team prayed out load for her towards the flat and she was very grateful and kept thanking them for the pray. A lot of people took tracts and none were dropped on the ground. A lady came up to them and spoke to Sue and Rosie and was asking questions. Some kids that were playing were given some song books for what was being sung and they joined in and were singing the words of the gospel. A lady came up to them in the café afterwards and said what a wonderful witness it was. She heard the gospel and how she needed to repent of her sins so she heard everything. The outreach during the summer was a blessing, God was amazing on every single one with the weather. Thank you to everyone who left their pews on a Sunday and came and witnessed for the Lord. The fields are white and they certainly are for this generation.

Ladies Fellowship Report by Sue Holder
The Ladies Fellowship group meet on the last Wednesday of every month for prayer and fellowship over lunch. We have changed the time we meet and now we come together between 12 and 2pm and we bring a packed lunch. This means less distraction to our meeting and less wastage of food. We are trialling the format that the Men’s Meeting follows, with Rosie bringing a Bible verse for us to unpack and discuss. In May we held our third Ladies Day Conference entitled “Springs of Live” (Proverbs 4:23) with a welcome return of our guest speaker Ann Absolom from Desiring Truth Ministries.

Next year’s Conference will be held once again at Ebley Chapel on Wednesday 19th May 2027,

Due to the heat wave in July, we cancelled “Picnic in the Park” and met in the cool of Chapel instead. It was a shame but probably safer for everyone.

At our August meeting we packed shoe bags for SLM followed by lunch, where Joan shared with us about her church and fellowship in South Africa with her God encounters while living in East London province of South Africa.

Our next meeting is September 30th which Rosie will lead. October 28th meeting will be cancelled due to several ladies being away at the COHC Conference. November 25th meeting will be the last of the year and will be a Christmas party with a bring and share lunch. Men are welcome to join us for this.

Thank you to the ladies who come along every month. For the encouragement and support we give one another through good and bad times. Building one another up in the faith and love of our Lord Jesus (1 Thes 5:11).

Stitch & Sow Report by Sue Holder
We continue to meet on the first Monday of every month. We are coming to the end of our 2nd year and with a core attendance of around 12. During the year there has been much support for SLM with the ladies contributing their crafts to both the shoe bags and general shipment of goods. Some have sewn shoe bags and reusable sanitary protection kits. Others have knitted pencil cases, baby clothes, blankets and toys.

Several of the ladies go to other knitting groups and have enrolled member of those groups to knit for us also. Most popular have been the knitting of fish and chip jumpers and we must have boxed up several hundred over the year. Many love to take the newsletter when it is published. As yet, we have not been successful in encouraging any of them to come along to one of Ebley Chapels many other groups and services. Although we will continue to evangelise and pray especially for those who still need to come to the Lord. And for those who go to other churches that through coming to us once a month their faith may be strengthened. Praise the Lord!

Sierra Leone Mission Report by Sue Holder
Once again, a big thank you to everyone who has contributed items for the shoe bags. We have in excess of 100 shoe bags this year being sent out with the shipment in October. The shoe bags were packed by the Ladies Fellowship in their meeting in August. Next year we are definitely going to attempt to increase the number we complete with a target of 150-200. The cost of doing the shoe bags has risen considerably over recent times. Where it used to cost (according to Sandra) £5 a bag we are now looking at a cost of in excess of £16 per bag. That does not take into account the cost of making the shoe bags or the cost of toys included. Therefore, we could be looking at around £20 per bag. Not that we are too concerned about that, just an interesting observation.

The stable block is currently bursting with the boxes waiting to be taken by van on 1st October to Medi Tech in Hailsham and then shipped shortly after to Sierra Leone in time for Christmas. Items included in the shipment are one single bed and mattress, various cupboards, wheelchairs and walkers, guitars, ukeleles, recorders, tambourines, music stands, music books, children’s toys, clothes for all ages, bedding, toiletries, medical supplies, books for Bible college and the school and much more. Mike continues to skilfully pack all the items in boxes. Thank you to him for his organisation and cataloguing of what is in the boxes for customs.

We were privileged to host a luncheon for Magnus Bendall and his wife Rugie during their 3 weeks visit to the UK this year. Prior to the lunch they joined in a time of worship and, after eating, Magnus spoke to us about his awesome work at the mission. He then held a lively question-and-answer session where we questioned him about how we could help him to further his work and best target our support. As a result of his stories about the street children, we started a fund for sardines which Magnus (who himself was saved from the streets of Freetown) takes out to give to the street children, this builds their trust in him. We have recently sent out a donation of £100 which we hope will buy a lot of sardines. This is on top of our general donations which were sent to the mission funds this year.

Currently, Magnus (now back in Sierra Leone) is waiting to hear the exam results of three young men which he is confident will enable them to gain a university place this year. This now brings the number of Bethesda Children attending university to 11. Plus, there are tow graduates, Abdul and Mariatu. All thirteen of these children have been blessed beyond measure in answer to our prayers and Magnus’s dedication in trying to save as many young people as he can from the streets.

Funds needed for each student is approximately, £1000, which covers a four-year degree course, including all expenses.

Please join us in prayer for glowing results for each of the boys, and that God will bring the right people forward to support them in the next important stage of their education.

Men’s Meeting Report by Brian Short
The group was started so the men of the church could just come and talk so that’s what we do. I usually bring something and I share it from the Bible and say let’s talk about that. And we do, for about 5 minutes. Last week for instance, we ended up talking about football, which I have no interest in whatsoever! It just gets the men talking and that is what I like. They just talk and then we get back to the Bible again. That’s what it’s for, we never answer the question but it’s fellowship. We are down in number, a couple, but we know why, and there are usually 6-7 of us and it’s a good time. You are most welcome to join us – it’s not a Bible study, if you think it is, it’s just men fellowshipping.

Open the Book Report by Chris Lawes
OTB continues as the new school year began in September. We are grateful for Meg and the opportunity to share and encourage the children to hear and help act out stories about Jesus and the beginning of God’s creation and how Israel came into being through Abram, a man called of God who in obedience responded to His call to leave his own land and sojourn in Canaan. We have, for a few months, been continuing stories from the Old Testament from Abrahm through Joseph and now Moses as he leads His people out of slavery in Egypt and through the wilderness. Next month is called Ten Rules for a Good Life so you know what that is about! In November finally coming into the promised land at last. In December we ill be back for a few months into the New Testament with stories of Jesus and His disciples. 

Thank you for all those who are part of the team and for Sue Holder who makes props when required and also for all who pray for this work.

We are always open to new recruits who can do their training, most months on Zoom.

Adoption of Reports
Mike Juggins proposed the reports were adopted, Sue Holder seconded the proposal and all present agreed, with no exceptions.

